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Harbor emergency response plan checklistDRAFT – Expected to be tailored for your specific locality


[bookmark: _ua9vj92uotan]getting ready to plan
☐	Do you have a plan leader(s)? 
☐	Have key members of the community been engaged to collaborate on the plan? (Fisherman, Families, Local Emergency personnel (Police, Fire, EMT), Harbormasters, Emergency Management (Local, County), Marine Patrol, etc.)
☐	Do you have a copy of the Community Orchestration Guide to leverage the templates and best practices?
☐	Have you tailored an emergency plan template to leverage that best works for your locality?
☐	Do you have a timeline and documented roles and responsibilities to build the plan?
☐	Have you scheduled a kickoff package and meeting to initiate the plan?
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☐	Are all the necessary stakeholders engaged? 
☐	Have you identified a community command structure with named primary and secondary resources? Are their clear descriptions of role expectations?
☐	Are the resources named in your community command structure adequately experienced or trained to execute their roles? If not, have you defined how to train them?
☐	Have you documented a baseline of scenarios that ‘could’ happen to ensure the plan is adequate? (i.e. MayDay offshore, fire on boat inshore, medical emergency inshore/offshore/onshore, fisherman doesn’t return (lobster, clam, aquaculture, etc.), etc.)
☐	Have you documented a detailed list of possible emergency response personnel? Have you provided this to the USCG to update their SARFAC? Have you defined a time period and method to maintain it?
☐	Have you documented a complete list of potentially needed local expertise and assets?  Have you defined a time period and method to maintain it?
☐	Have you collaborated with authorities (MMP, USCG, etc.) to outline guidance to be provided to community members when participating in an incident? (i.e. do not disturb a potential crime scene, what should be logged and when, do not add resources (air, land, sea, etc. without coordinating/clearing with authorities, media guidelines, including social, media, etc.)
☐	Have you defined a primary community communicator and communication mediums (i.e. radio, text group, IPAWS, etc.)  and protocols (who, what, when) across the various groups? 
☐	Have you defined communication groups for your stakeholder groups? (i.e. who are first responders, who are community at large, who are 2nd ring need to know, etc.)
☐	Have you documented how you will handle liability of leveraging community members in emergency response situations?
☐	Have you created both a digital and hardcopy versions of the emergency response plan?  Do all members of the community command structure know how and where to access this?  Have you defined a timeline and process for updates?
☐	Have you established your community emergency kit and is it well known where it is and its contents?  Is there a maintenance plan?
☐	Does the plan effectively document how and when to stand up and stand down the community response team?
readiness to execute the plan
☐	Have you ‘tested’ your plan against all of your scenarios via either a tabletop exercise or a real life ‘drill’? If so, have you incorporated any lessons learned back into the plan?
☐	Are your communication mediums (i.e. radio, text group, IPAWS, etc.) established and tested by group?
☐	Is it well known/socialized to the community, authorities, et al how and who initiates this plan to execution?
☐	Has all training around the plan and the resources been completed?  How often will it be refreshed?
☐	Have the community response leaders established relationships with the key resources listed in the plan?
☐	Are the key resources phone numbers/group chats, etc. stored in the community leaders’ phones and readily identifiable to speed response?
image1.png




